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Annexure A

Project Plan in 2009

The Objectives of SMEA:

To formulate plans for the development of
SME’s and relevant legislation

To provide guidance to and undertake the
inspection of SME’s

To undertake surveys and research related to
SME’s

To provide assistance for the improvement of
SMETimes New Romans production technology,
training and other related matters

To provide guidance with respect to the
improvement of SME operation and
management, financing, etc.

The provision of guidance in other areas related
to SME development

The Functions of SMEA:

To create a healthy environment for the
development of SME’s

To strengthen the SME’s management guidance
function

To build a platform for enterprise start-up and
incubation

To enhance SME’s information technology
capabilities

To integrate the SME financing mechanism

The Objectives of Seda:

To design and implement development support
programmes;

To promote a service delivery network that
increases the contribution of small enterprises
to the South African economy, and promotes
economic growth, job creation and equity; and
To generally, strengthen the capacity of-

Service providers to support small enterprises;
and

Small enterprises to compete successfully
domestically and internationally

The Functions of Seda:

To implement the policy of national government
for small enterprise development;

To design and implement a standard national
delivery network that must uniformly apply
throughout the Republic in respect of small
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enterprise development, integrating all
government-funded small enterprise support
agencies across all spheres of government;

* To design and implement small enterprise
development support programmes; and

» To establish provincial structures to ensure the
effective implementation of its functions as
defined in section 10 of the Act.

1. Project Definition

SMEA and Seda have agreed to co-operate in a joint
programme to enhance the skills of Seda Business
Advisors through sharing of the Taiwan experience,
knowledge insight and information in the area of
business support to small enterprises

1.1 Project Title
International Best Practice Exposure
Programme: Learning from the Taiwan
Experience

2. Objectives

The programme will be managed with the following
objectives in mind:

« The overall objective is to enhance the skills
of Seda Business Advisors by exposing them
to the methodologies that are utilized and the
competencies that are needed for the successful
implementation of Taiwan’s small enterprises
offerings

» The enhanced skills of Seda Business Advisors
would translate into improved services for South
African small enterprises

3. Scope of Work

3.1 Project Scope
The Scope of work includes the following:

3.1.1 Task 1: Course design in Taiwan (3 Seda
delegates):

e Design the course with SMEA and
other role players in Taiwan
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Identify and confirm relevant suitable
course presenters

Identify and confirm relevant
institutions to visit

Select appropriate projects, site visits
and case studies to include in the

programme

Confirm Project Manager for SMEA

Finalise logistical arrangements for
the programme

Task 2: Course Implementation (25 Seda
delegates; 1 Seda Project Manager; 1
Seda Logistics Co-ordinator)

Selection of delegates
Preparation of delegates
Logistical arrangements
Co-ordinate official launch

Project Manage programme in
Taiwan
Course evaluation

3.2 Organizational Scope

The scope of the programme will involve
Business Advisors from all nine Provinces
in South Africa. The programme outline is
attached as follows.

Schedule of Services

4.1 Design the 5 day “International Best Practice
Exposure Programme”

4.2

43

4.4

Co-ordinate official Launch and delegate
briefing session

Conduct 1 “International Best Practice
Exposure Programme” in Taiwan

Submit a completion/evaluation report

5. Milestone Schedule
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Item

Description

Target Completion
Date

&

i p

Design the workshop programme

July/August 2009

~%@%ﬁ#%

2009#7% 8"

Co-ordinate the official Launch and
delegate briefing session in Gauteng

October 2009

A /—’%’W 'ﬁf

200910 *

Conduct the programme in Taiwan

October 2009

2009# 10 *

Submit completion report with
recommendations for improvements

December 2009

2009# 127

6. International Best Practice Exposure

Programme: Learn from the Taiwan Experience
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ate ime acente: nue i R EHR R XX 1 g
Date Time Activities Presenter Venue Date Time Activities Presenter Venue
18 October 109 EEE S
(Sun.) 189
19 October [ 09:00-09:30 Travel to GIS NTU Convention 107 109:00-09:30  fAL % L f3k7 o
(Mon.) Centre 198 Travel to GIS NTU
. Convention Centre
09:30-12:20 2009 International Entrepreneurship | Donna Kelley GISNTU 09-30-12:20 720094127 8% | Donna Kello TR
and Incubator Forum Associate Profssor of | Convention 201220 B ; oty g ke
Entrepreneurship, Centre 2009 International Professor of GIS NTU
Babson College and Convention
Kristie Seawright BI, 85, Sec. 4, Incubator Forum Babson College | Centre
Executive Director, | Roosevelt Rd., Kristic Scawright
GEM Da-an Dist., Executive BI, 85, Sec. 4,
Taipei Dircctor, GEM | Roosevelt Rd.,
X " p y Da-an Dist.,
12:20-13:30 Lunch 12:20-13:30 | = % / Lunch Taipei
Travel to China Youth Career 13:30-14:00  [41¢ FF = L1 %8¢ 5
Development Association
Headquarters (CYCDA) Travel to China Youth
Career Development
Association Headquarters
CYCDA
14:00-14:30 Welcome and Official Opening CYCDA (CVCDAY) -
14:00-14:30 | 450 SA Liaison Office | ¥ B & £]
. Welcome and Official & Seda ES:E X1
]]_IZF'_'S%\/SQZ’ L Opening & SMEA CYCDA
14:30-15:30 Tam‘an Model (9( Small and Z]epmth & 1430-15:30 | L7 | & £5F it A |k .
Medium Enterprise Development: nongzheng PR 12F, 150, Sec.
An overview Dist. Taipe Taiwan Model for Small | SMEA 1, Heping
and Medium Enterprise WRd.,
Policy Framework Development: An é‘:\“{"ﬂ?ﬁ
Institutional Support Framework overview ok, 1aip
Roles and Responsibilities of
SMEA Policy Framework
Institutional Support
. X Framework
Question and Answer session Roles and Responsibilities
of SMEA
Question and Answer
session
15:30-16:00 Break 15:30-16:00 i & /Break
16:00-17:00 | The Role of the National NASME 1600-17:00 | # ENGS L LFEE B0 B
Association of Small and Medium s kg ! ]
Enterprises, R.O.C. (NA@ME) The Role of the National |NASME
Associati f Small
Question and Answer sesion Assoctaon of Sl
R.O.C. (NASME)
Question and Answer
session
20 October | 09:00-09:30 Travel to CYCDA 10° 09:00-09:30 | AL¥ B LIE R 65
(Tue..) 09:30-10:30 Youth Entrepreneurship CYCDA CYCDA 208 Travel to CYCDA
Youth Career Development - - — -
Association 12F, 150, Sec. 1, 09:30-10:30 | # & 41 % CREELER | AT EL
i e W Youth Entreprencurship | € 4 § CYCDA | #142 ¢ 4. ¢
W Rd.
;“’mh Enterprise Development ;}fp mgh Rd, Youth Career Development CYCDA
rogrammes ongzheng Association
Dist., Taipei Youth Enterprise 12F, 150, Sec.
Development Programmes 1. Heping
WRd.,
10:30-11:00 | Break 10:30-11:00 [ ik & /Break ghﬂt"g;he"lf
- - ———— Dist,, Taipei
11:00-12:00 Youth Entrepreneurship (continued) [ CYCDA 11:00-12:00 | Youth Entrepreneurship | RFEER
Business Advisory Support (continued) 4 § CYCDA
Business Advisory Support
Question and Answer session Question and Answer
session
12:00-13:00 %/ Lunch 12:00-13:00 | = % / Lunch
0 -/ und 13:00-14:00 | ¢ | & £ M irssaa i | p 2~ 440
13:00-14:00 Business and Financial Advisory / | SBIAC Business and Financial

Consultancy Service to Small and

Medium Enterprises

Role of the Small Business

Integrated Assistance Centre
(SBIAC)

Question and Answer session

Advisory / Consultancy
Service to Small and
Medium Enterprises

Role of the Small Business
Integrated Assistance
Centre (SBIAC)

Question and Answer
session
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Taipei

; I e ER g EXx] P
Date Time Activities Presenter Venue Date Time Activities Presenter Venue
14:00-15:00 Role of Small and Medium SMEG 14:00-15:00 (¢ -] g ¥5* EF@hs ¢ g FELTE
Enterprise Credit Guarantee Fund 244 # 3k £ SMEG
(SMEG) Role of Small and
Medium Enterprise
Question and Answer session Credit Guarantee Fund
(SMEG)
Question and Answer
session
15:00-15:30 Break 15:00-15:30 | i & / Break
15:30-17:00 Information service as a core CISA 15:30-17:00 (¥ -] £ £GP | ¢ EARF A
delivery to Small and Medium FLIRTE W g
Enterprises Information service asa | CISA
Role of the Information core delivery to Small and
| L Medium Enterprises
Service Indusiry Associaon of Role of he Information
0L Service Industry
. . Association of
Question and Answer session R.O.C. (CISA)
Question and Answer
session
21 October | 08:00-09:00 Travel to China Productivity Centre 107 108:00-09:00 |4l B2 A4 C s
(Wed..) (CPC) 21p Travel [f’ ch|na
Productivity Centre
(CPC)
09:00-10:00 L £ x5 P4 A ¢ g
09:00-10:00 Producl.ivity Improvement and ZF, 7?, Sec. 1, t e ,i f;ﬁ * ;5} Cpil sA n %IEP%
Incubation Support to Small and Sintai 5th Rd., LR &
Medium Enterprise: the Role of Xizhi City, Taipei Productivity Improvement 2F, 79, Sec. 1,
Business Advisory/Consultancy and Incubation Support Sintai 5th Rd.,
Services to Small and Medium Xizhi City,
Role of the China Productivity Enterprise: the Role Taipei
Centre of Business Advisory/
Consultancy Services
Role of the China
Productivity Centre
10:00-10:30 | Break 10:00-1030 | L / Broak
10:30-11:30 Role of the Ch.ina Productivity CPC 10:30-11:30 | Role of the China PREA A
Centre — (continued) Productivity Centre — CPC
Inter active session on the role (continued)
of the Business Advisor in Inter active session on
Productivity Improvement the role of the Business
Advisor in Productivity
Improvement
11:30-13:00 | Lunch 11:30-13:00 | =% /Lunch
13:00-13:30 Travel to Nankang Software Park 13:00-1330 |4 BHdlT 50 =
Travel to Nankang
Software Park
13:30-17:00 | %325 &0 BEIAT A | ek E
13:30-17:00 Best Practice Visits to Incubation | NSIC Nankang Best Practice Visits to = NSIC ¥
Centre - Software Park Incubation Centre - #4374 | Nankang
Nankang Software Incubator Centre | NSIC Nankang Software “NSIC . Software Park
Nankang Bio-tech Incubator centre 4F, 19-11-E, gcull::turélen:reh ° AR 2 A 19ILE
i i ankang Bio-tec] 7 L 19-11-E,
Taiwan Design Centre TDC ;H“Ch‘mg;dt" Incubator centre TDC Sanchong
angang DIst., Taiwan Design Centre Rd., Nangang

Dist., Taipei
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Date Time Activities Presenter Venue Date Time Activities Presenter Venue
22 October | 08:30-09:00 Travel to CSD 107 [08:30-09:00 [ALR{®E 4 ¢ G B ¢
(Thu.) 09:00-10:30 Presentation by Corporate Synergy |CSD CSD 2°p ;avcl {0 CSD
Development Centre - —
The role of the CSD 7F, 8, Tun Whan 09:00-10:30 | ALpA B2 4 ¢ G B ¢ | BE A G (R 40
> S o S [ e
Industry support through N. Rd.,Taipei LA . ® €sD i R
C f JE Presentation by Corporate CSD
onsultants/Experts Synergy Development
Centre 7F, 8, Tun
Case Study: Taiwan One Town One The role of the CSD Whan N.
Product (OTOP) Programme Industry support through Rd.,Taipei
Yingge Pottery Industry — Consultants/Experts
Counselling Strategy and - M- FAE M
Counselling Achievement L
Case Study: Taiwan
Question and Answer session One Town One Product
(OTOP) Programme
10:30-11:30 Travel to Yingge Yingge Pottery Industry —
X R - - Counselling Strategy and
11:30-12:. Lunch Yi Yi
30-12:30 une Ingee Ingee Counselling Achievement
12:20-12:30 Leave for Yingge Ceramics
Museum Question and Answer
session
10:30-11:30 |44 #
Travel to Yingge
11:30-12:30 | = % /Lunch # 7 / Yingge # 7 / Yingge
12:20-12:30 [ ALF SUH 4 4
12:30-13:50 Best Practice Visit Yingge Ceramics Yingge Ceramics Leave for Yingge Ceramics
Museum Museum Museum
200, Wunhua Rd.
Yingge
Township, Taipei
12:30-13:50 | %32 L 448 AR LE o | BaRLs
Best Practice Visit Yingge Ceramics | 4 4
Museum Yingge
Ceramics
13:50-14:00 [ Leave for SME Visits Museum
14:00-17:00 SME Visits in Yingge— Shu & W's Cera 200, Wunhua
Shu & W’s Cera / Gaiety Trust Rd.
International Co. Ltd 81, Jianshanpu Yingge .
Anta Pottery Art Co., Ltd Rd. Town§h|p,
Yingge Taipei
Township, Taipei 13:50-14:00 |41 %57 ¢ ¥
Leave for SME Visits
Anta Pottery Art 14:00-17:00 | %3¢ [ A% & % ATELH 5
Co., Ltd SME Visits in Yingge— A
Shu & W’s Cera / Gaiety Shu & W’s.
185, Yongchang Trust International Co. Ltd Cera
St. Anta Pottery Art Co., Ltd
Yingge 81, Jianshanpu
Township, Taipei Rd.
Yingge
Township,
Taipei
TR

wiana
Anta Pottery
Art Co., Ltd

185,
Yongchang St.
Yingge
Township,
Taipei
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Date Time Activities Presenter Venue Date Time Activities Presenter Venue
23 October |08:30-09:00 Travel to Taiwan Turnkey Project 107 [08:30-09:00 [AL® ERRE E 15
(Fri.) Association (TTPA ) 238 Travel to Taiwan Turnkey
Project Association
(TTPA )
09:00-10:00 Turnkey Projects — Ideas for TTPA TTPA 09:00-10:00 | FERh f —$HATAIF F | ¢ FHRE B | FRRE
Business Ventures/Start-ups 25 £ TTPA B g
SE. 110, Hwai- Turnkey Projects — Ideas TTPA
; ing St. for Business Ventures/
Presematgon by TTP.A Ning St., Start-ups SE. 110, Hwai-
Presentation by Senior Experts Zhongzheng Ning St
Development Association Dist., Taipei Presentation by TTPA Zhongzheng
. . Presentation by Senior Dist., Taipei
Question and Answer session Experts Development
10:00-10:30 [ Travel to ANKO FOOD MACHINE Association
., LTD
o, Question and Answer
10:30-12:30 Visit to Turnkey Project — Study TTPA & ANKO FOOD session
Production processes ANKO FOOD MACHINE CO., 10:00-1030 | 4% = & o F s i 5
MACHINE CO., LTD |LTD TP
Question and Answer session Travel to ANKO FOOD
5F, 52, Lane 148, MACHINE CO., LTD
Evaluation forms Li-De Slree}, 1030-1230 |33 %c 6ol | ERAERR |4 a5
Chun Ho City, jrase ¢z RO
Taipei Visit to Turnkey Project [ % © & S sfm [ 7127
— Study Production rgaad ANKO FOOD
processes TTPA & MACHINE
ANKO FOOD CO.,LTD
Question and Answer MACHINE CO.,
session LTD SF, 52, Lane
148, Li-De
Evaluation forms Street, Chun
Ho City,
Taipei
12:30-13:00 Travel to CYCDA for lunch and
official closing
13:00 Lunch and Official Closing - SA Liaison Office & [CYCDA
Certification Ceremony Seda & SMEA 12F, 150, Sec. 1,
Heping W Rd.,
Zhongzheng 12:30-13:00  |ALY B ERIER L
Dist., Taipei
- Travel to CYCDA for
(Z;t ([))ctober Departure to South Africa lunch and official closing
at.
13:00 BESEgERY B AMEPT R | ¢ W EL
Lunch and Official Closing | SA Liaison Office | %t ¢ & ¢
- Certification Ceremony | & Seda & SMEA | CYCDA
12F, 150, Sec.
1, Heping
WRd.,
Zhongzheng
Dist., Taipei
107
24 p Departure to South Africa






